
Centre for Health and 
Gender Equality (CHANGE)

Registra�on number: 33/2013

Annual Report
2023-2024

 &H  GT EL NA DE EH RR  EO QF UE AR LT ITN

YE
C

CHANGE

SINCE 2013



Dear friends and supporters,

I want to express my gra�tude for your unwavering support as we reflect on the 
journey we've shared at the Centre for Health and Gender Equality - CHANGE. 
Our mission is simple: to make posi�ve changes in our communi�es by 
empowering people and enriching lives.

Since we started in 2013, CHANGE has been working hard to tackle important 
issues like educa�on, children's welfare, and women's rights. Through 
teamwork and dedica�on, we've made a real difference in the lives of many 
people in Tirupathur District.

Our projects, like helping women learn new skills and improving local childcare 
centers, have helped lots of families. And we're not stopping there - we're 
always looking for new ways to help even more people and make our 
community be�er for everyone.

I'm excited about what lies ahead, and I know that with your con�nued 
support, we can achieve even more. Together, let's keep making a posi�ve 
impact and changing lives for the be�er.

Thank you for standing with us on this journey.

Warm regards,
R. SARASWATHI
MANAGING DIRECTOR

EXECUTIVE DIRECTOR’S NOTE



Centre for Health and Gender Equality (CHANGE)

Established with a vision to address cri�cal issues in Tirupathur District, our mission at 
CHANGE spans educa�on, children's welfare, women's empowerment, and upli�ment 
of hilly regions across six Unions. Through ini�a�ves like skill development training for 
women and enhancing Anganwadi services, we strive for posi�ve transforma�on and a 
more equitable society. Collabora�ons with Nehru Yuva Kendra further empower youth 
and women through seminars and skill development programs. At CHANGE, we are 
dedicated to building a be�er future for all.

An inclusive society that provides equal opportuni�es and empowers the poor and 
vulnerable women, children and youth and enable them to realize their full poten�al.

• Protect and promote the rights of children from marginalized communi�es and 
prevent Child labour and Child marriage.

•  Improve the physical and mental health children, women and youth belonging to 
Scheduled Caste and Scheduled Tribe communi�es.

•  Promote economic empowerment through skill development and income 
genera�on opportun�es.

•  Create awareness on the rights of women working in the informal sector and 
prevent health hazards and exploita�on of women.

Mission

Vision 

About us

CHANGE is ac�vely engaged in promo�ng the rights and holis�c development of 
children and youth, as well as fostering sustainable livelihoods for vulnerable women 
across 214 Panchayats encompassing six Unions in Tirupathur District. These include 
Tirupa�ur, Jolarpet, Alangayam, Madanoor, Kanthali, and Natrampalli. The 
organiza�on's geographical reach extends to diverse communi�es within these blocks, 
with a par�cular focus on addressing the needs of the most vulnerable popula�ons

Presence

Holis�c developement for all



Child Welfare and Educa�on

At CHANGE, we priori�ze the holis�c development and educa�on of children from marginalized 
communi�es, aiming to prevent child labor and child marriage. Through community-driven ini�a�ves and 
awareness programs in schools, we strive to protect and promote the rights of every child, ensuring they 
have access to quality educa�on and a nurturing environment.

Health and Well-being

We are commi�ed to improving the physical and mental health of women, children, and youth, par�cularly 
those belonging to Scheduled Caste and Scheduled Tribe communi�es. Our efforts include promo�ng 
hygiene, providing healthcare access, and raising awareness about prevalent health issues, empowering 
individuals to lead healthier lives.

Women's Empowerment and Economic Development

CHANGE is dedicated to promo�ng economic empowerment among women through skill development and 
income genera�on opportuni�es. By facilita�ng access to training programs and fostering 
entrepreneurship, we aim to enhance women's financial independence and contribute to gender equality in 
the community.

Community Engagement and Advocacy

We believe in fostering a culture of accountability, transparency, and social jus�ce. Through ac�ve 
community engagement and partnerships with local and state-level organiza�ons, we advocate for the 
rights and well-being of vulnerable popula�ons. Our approach emphasizes empowering communi�es to 
advocate for their rights and collaborate in decision-making processes for sustainable development.

Our programs



Labor Day Celebra�on at DAS-CBR Office

Sench Charitable Organiza�on and Dodhi Women Workers Welfare Associa�on organized an event 
celebra�ng Labor Day. The event, held on May 01, 2022, was a�ended by over 200 workers from shoe 
companies in the Tirupa�ur district. It was presided over by Pa. Chandra and coordinated by 
Palanivelsamy, featuring ar�s�c performances like Silambatam, held with great enthusiasm.

District Level Awareness Signature Campaign

A signature campaign for COTPA amendment was conducted at Kunichi Primary Health Center. The 
campaign, held on July 04, 2022, saw par�cipa�on from Kunichi PHC doctors and villagers, raising 
awareness about the cause.

Purchase of Mat Sewing Machine

Sanch Charitable Organiza�on purchased a mat sewing machine worth Rs.10,000. This ini�a�ve, 
undertaken on August 20, 2022, aimed to enhance the livelihood of women, contribu�ng to skill 
development and economic empowerment.

Puppet Show for Worker Awareness

CHANGE Trust and Cividep India organized a Puppet Show to create awareness about welfare 
assistance for workers in the Non-Organiza�onal Welfare Board of Tamil Nadu Government. The 
event, held on September 25, 2022, a�racted over 150 women, children, and members of the public, 
facilita�ng educa�on and outreach.

Annual Program Highlights 2023-2024



Annual Program Highlights 2023-2024

Anganwadi Day Celebra�on

Anganwadi Day was celebrated by Tirupa�ur District Change Charitable Organiza�on, Tamil Nadu Young 
Child Care Federa�on, and Integrated Child Development Project at the DAS-CBR office in Brindavanam. 
The celebra�on, held on November 21, 2022, aimed to encourage and upli� the work of Anganwadi 
workers, with notable dignitaries a�ending and honoring their contribu�ons.

Anemia Awareness Programme

An awareness program addressing anemia was conducted to highlight the importance of early detec�on 
and interven�on in comba�ng the condi�on. The program, held on December 03, 2022, aimed to promote 
health and well-being among the community.

Anganwadi Seer Fes�val and Anganwadi Day Celebra�on

The Anganwadi Seer Fes�val and Anganwadi Day were celebrated to foster community spirit and 
apprecia�on for Anganwadi services. The celebra�on, held on November 26, 2022, saw par�cipa�on from 
various organiza�ons, including the Tamil Nadu Young Child Care Federa�on, Integrated Child Development 
Work Program, and CHANGE Charitable Organiza�on.

Interna�onal Women's Day Celebra�on

Interna�onal Women's Day was celebrated with enthusiasm, featuring speeches, seminars, and 
discussions on women's rights and labor exploita�on. The celebra�on, held on March 05, 2023, aimed to 
empower women and raise awareness about their rights.

Medical Camp for Women Workers

Sanch Charity organized a medical camp at the DAS-CBR office in Tiruppathur, providing health services and 
support to over 300 women workers from shoe companies. The camp, held on March 12, 2023, addressed 
the health concerns of women workers, promo�ng their well-being.

Puppet Show for Worker Awareness

Sench Charitable Company and Cividep India jointly organized a Puppet Show to create awareness about 
the Tamil Nadu Unorganized Workers Welfare Board among workers in the Vaniyampadi Perumalpet area. 
The event, held on March 19, 2023, a�racted over 300 par�cipants, including women, children, and adults, 
benefi�ng the community.



Annual Impact

200 
workers a�ended the Labor 
Day Celebra�on at DAS-CBR 

Office.

150 
women, children, and members of 

the public a�ended the Puppet 
Show for worker awareness.

300 
women workers benefited 

from the medical camp organized 
by Sanch Charity.

150 
women workers par�cipated 

in the Interna�onal 
Women's Day Celebra�on.

₹10,000 
worth of a mat sewing machine 
was purchased to improve the 

livelihood of women.



Team member list 

Board members:

C. Bhuvaneswari - Director
R. Saraswathi - Trustee
P. Vediyappan - Treasurer
G. Gayathri - Trustee
S. Sivanantham - Trustee

Execu�ve team:

S. Usha - Accountant
S. Vignesh - Project Manager
K. Nalini - Field Coordinator
S. IYAPPAN - Project Coordinator
A. GOWTHAMPRABU - Field Staff
Allaha Baqsha - Field Staff
Kaleem - Field Staff

Overall Impact

15 
Self-Help Groups (SHGs) have 

been ac�vated to access financial 
resources effec�vely.

1,500 
women workers have been 

successfully registered with the 
Thozhi Women Workers Welfare 

Associa�on.

200+ 
panchayats are targeted by our 
ini�a�ves, extending support to 
numerous women, children, and 

individuals in need.

450 
volunteers have been enlisted to 
disseminate crucial informa�on 

on health and nutri�on.

16 
Anganwadi Centers in Tirupa�ur 

and Kandili blocks have 
undergone renova�on to provide 

improved services.



Partnerships and Collabora�on



Financials





Supported by:

Dhwani founda�on, 
www.dhwanifounda�on.org

CENTRE FOR HEALTH AND GENDER EQUALITY (CHANGE)

No: 61, 7th Street, Pudupet Road, 
Tirupa�ur Tk & District - 635601
9487750455     
hapschange77@gmail.com     
h�p://change.1ngo.in/
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